
90-60
prior to
closeout

  90-60
  prior to
  closeout

 within   60-30
 30 days   prior to
 close   closeout
 out

 NLT
60 days
 after
 close

  30 days 
  prior to
  closeout

  On or
  about
  closeout
  date

Incorrect Shell: 
Sends e-mail to MPF to have 

fixed. 

Correct or Corrected Shell: 
CSS inputs into vPC-GR and 

sends to rater. 

Rater review shell for 
accuraccy. 

Incorrect Shell: 
Sends e-mail to MPF/CSS to have 

fixed. 

Correct or Corrected Shell: 
Rater writes the EPR. 

Rater sends unsigned report 
to Additional Rater for 

review/corrections. 

Additional Rater sends 
unsigned report to... 

Sends unsigned report to CSS 
for review. 

MPF reviews and send EPR to 
rater for 

corrections/signatures. 

CSS reviews shell 

90 days before close out MPF 
sends CSS EPR Shell. 

Rater routes EPR for 
signatures . 

Ratee reviews, signs (saves a 
copy) and submits to  

vPC-GR 

NOTE:  If any time the EPR is 
submitted back for corrections, 

individual making the corrections 
will send back to the person 

requesting the corrections unless 
otherwise told. 

CSS sends to MPF for review. 

Roles that always need to be 
used from the drop down; 

"RATER", "RATEE",  
"MPF MANAGEMENT" 

910: Unit CC for 
review/corrections 

707: Reviewer for 
review/corrections 

911: Reviewer for 
review/corrections 

910: Go to  
next step 

911: Reviewer sends 
unsigned report to 
Unit CC for review 

707: Go to  
next step  

910: Unit CC... 911: Unit CC... 707: Reviewer... 
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